To: WISE INT REPRESENTATIVE FLB DATE:

From:

COMPLIANCE REPORT
RE: MODEL OF ADMIN KNOW-HOW
IMPLEMENTATION PROGRAM #1

PROGRAM PURPOSE:

TO MAKE YOUR COMPANY A MODEL OF ADMINISTRATIVE KNOW-HOW THROUGH THE IMPLEMENTATION OF
AN ON-POLICY ORGANIZING BOARD.

MAJOR TARGET:
TO GET AN ON-POLICY, PROFESSIONAL ORGANIZING BOARD WORKED OUT, DISPLAYED AND /N USEIN YOUR
COMPANY.

WHAT WAS DONE:

EVIDENCE ATTACHED:
Q A Clear photograph of the company’s organizing board.
Q A readable copy or printout of the company’s org board.

Q A write-up from each employee that they know and use the organizing board.

This is true,




To: WISE INT REPRESENTATIVE FLB DATE:

From:

COMPLIANCE REPORT
RE: MODEL OF ADMIN KNOW-HOW
IMPLEMENTATION PROGRAM #2

PROGRAM PURPOSE:
TO IMPLEMENT A STANDARD COMMUNICATION SYSTEM IN YOUR COMPANY.

MAJOR TARGET:

1. TO DESIGN AND IMPLEMENT AN INTERNAL COMMUNICATIONS SYSTEM FOR YOUR COMPANY (OR UTILIZE
AN EXISTING ONE) TO EFFECTIVELY AND RAPIDLY HANDLE THE FLOW OF TRAFFIC OF YOUR COMPANY.

2. TO GET THE INTERNAL COMMUNICATIONS OF YOUR COMPANY BEING HANDLED STANDARDLY AND
MOVING RAPIDLY THROUGH THE ORGANIZATION AS A RESULT OF AN ON-POLICY SYSTEM HAVING BEEN
IMPLEMENTED.

WHAT WAS DONE:

EVIDENCE ATTACHED:

Q A clear photograph of the company’s comm center.

Q A close-up photo of the comm center so that some of the basket labels can be read.

Q A photo of each staff member with his comm baskets showing the IN, PENDING and OUT labels.
Q Copies of some despatches, CSWs, etc., that show the comm system is functioning.

This is true,




To: WISE INT REPRESENTATIVE FLB DATE:

From:

COMPLIANCE REPORT
RE: MODEL OF ADMIN KNOW-HOW
IMPLEMENTATION PROGRAM #3

PROGRAM PURPOSE:

TO INCREASE THE PRODUCTIVITY OF YOUR STAFF BY GETTING THEM HATTED AND IN CONTROL OF THEIR
POSTS.

MAJOR TARGET:
TO GET THE EMPLOYEES IN YOUR COMPANY BEING TRAINED, WHICH WILL INCREASE THEIR EFFICIENCY AND
PRODUCTIVITY AS A RESULT.

WHAT WAS DONE:

EVIDENCE ATTACHED:

Q A full list of company employees.
Q A list of company employees who are participating in the training program which shows:
1. What courses each employee has completed.
2. What was the last course completed and when
3. What course the employee is presently on
4, What is their next course and when will it start
Q The study schedule (what days and hours) for all employees
Q Copies of your company’s main statistics, showing rising stats for minimally

the last three months.

This is true,




To: WISE INT REPRESENTATIVE FLB DATE:

From:

COMPLIANCE REPORT
RE: MODEL OF ADMIN KNOW-HOW
IMPLEMENTATION PROGRAM #4

PROGRAM PURPOSE:
TO GET YOUR COMPANY MANAGING BY STATISTICS.

MAJOR TARGET:

1. TO GET THE STATISTICS FOR YOUR COMPANY FULLY WORKED OUT AND IMPLEMENTED TO MEASURE THE
PRODUCTION OF EACH EXECUTIVE AND EMPLOYEE AS WELL AS THE OVERALL
COMPANY’S PRODUCT.

2. AN ORGANIZATION INFORMATION CENTER (OIC) SET UP IN YOUR COMFANY, WHICH PROMINENTLY SHOWS
THE COMPANY’S STATISTICS.
3. CONDITIONS BEING APPLIED IN YOUR COMPANY TO THE RESULT OF RISING STATISTICS.

WHAT WAS DONE:

EVIDENCE ATTACHED:

Q A list of the names of all of the statistics which are graphed in your company and what post is responsible for each.
Q A clear photograph of the company’s OIC board.

Q A photo of each employee at his workspace showing his weekly and Exec Series 7R graphs posted in his workspace.
Q A copy of a weekly condition write-up from each employee which shows their use of conditions.

Q Copies of your company’s main statistics showing rising stats for minimally the last three months.

This is true,




To: WISE INT REPRESENTATIVE FLB DATE:

From:

COMPLIANCE REPORT
RE: MODEL OF ADMIN KNOW-HOW
IMPLEMENTATION PROGRAM #5

PROGRAM PURPOSE:

TO IMPLEMENT THE BASICS OF LRH FINANCE POLICY IN YOUR COMPANY SO [T 1S SOLVENT, VIABLE AND
EXPANDING.

MAJOR TARGET:

1. YOUR COMPANY SOLVENT, WITH MORE CASH ON HAND THAN BILLS OWING
2. A STANDARD FINANCIAL PLANNING IN USE EACH WEEK.
3. YOUR COMPANY SPENDING LESS THAN IT IS MAKING AND PUTTING MONEY IN RESERVES.

WHAT WAS DONE:

EVIDENCE ATTACHED:
Q A copy of the company’s cash/bills graph per HCO PL 27 Oct. 82RB CASH-BILLS DEFINED, which shows both the

cash and bills amount on the same graph with two lines.
Q A copy of the company’s bills summary showing all bills.

Q A copy of the company’s bank statement(s) showing the amount of cash in the accounts.

This is true,




To: WISE INT REPRESENTATIVE FLB DATE:

From:

COMPLIANCE REPORT
RE: MODEL OF ADMIN KNOW-HOW LIBRARY

TARGET:

The organization has a complete LRH Admin Library.

WHAT WAS DONE:

EVIDENCE ATTACHED:

Q A photo of the library showing the books. As it is a library, it could also contain other references dealing with the
tech of the business itself.

U A filled-out Model of Admin Know-How library order form showing that the member owns all of the items listed which
is signed by the member (or evidence that the member has ordered and paid for the balance of the items needed to

complete the LRH admin library).

This is true,




